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	This is a company whose main activities include production of juice from raw fruits. Employees are tasked with harvesting of different type of fruits from lands owned by the company and then transport the fruits to the company processing site. Once the fruits are processed to produce juice then they are packaged in cans and cartons ready for distribution to consumers. Distribution to consumers is done through employees transporting the packed juice by trucks to retailers and wholesalers.
	Daily casual laborers are tasked with harvesting of fruits in the garden. Full time employed supervisors oversee fruit harvesting. Company employed drivers transport the fruits to the processing site in lorries and trucks. In the processing premises are workers tasked with various activities of fruit processing which include fruit sorting running of machinery in various processing and packaging processes. The last batch of employees includes the management panel which oversees the overall running of the company.
Employee Health Needs Assessment
	Laborers are often affected by pesticides and other farm chemicals during fruit harvesting regardless of taking into account of most safety measures to reduce occupational hazards. This applies to employees in the processing site too who handle the fruits however these are normally at risk of work accidents maybe due to machine failure. Noise and air pollution are also a health threat to employees. Apart from occupational related health issues there is also rising numbers of chronic diseases all around the world and employees in our company are not an exception, they are equally at the risk of contracting this diseases as everyone else. Illness among employees will occasionally contribute to absenteeism and under productivity which may affect the overall performance of the company financially which plays a major role its continuity. In this case a worksite wellness program is important to improve awareness on health matters .It is also important in improvement of measures and strategies applicable to reduce infection risk among employees.
	Worksite wellness is entirely determined by behavioral change of the people involved. In this case it involves employees adopting and maintaining behavior which can be dimmed as healthy hence improving on company’s targets and goals in the quest of achieving its mission. Healthy employees are barely absent from places of work hence work flow is not affected.
	In this sense therefore a worksite wellness plan once implemented should be able to boost the employees’ morale at work and essentially curb absenteeism as well as improve on the company profits without jeopardizing accountability and transparency and overall the effectiveness of service provision. In overall there should be a shift in behavior that will effect the health improvement among the employees to reduce absenteeism due to health related matters. A worksite wellness program will be built upon four major aspects which are as follows.
Awareness
	Health awareness is an aspect that ensures that individuals have the right knowledge on matters regarding their body health. This will involve strategies that enable employees to be aware of importance of improving their behavior and attitude. This is best done through educative programs like use of internet sites text messages , magazines, company newsletters as well as emails. The media used however should be easily accessible. Through such routes then the employees will be able to acquire basic health knowledge.
Motivation
	This involves use of incentives as a strategy to motivate and encourage employees into participating activities that help in promoting health. Incentives may be of different types ,not necessarily monetary incentives since the wellness should also be sustainable for the company. It is in human nature to be motivated to carry on with any activity while there is a reward. However this should be the main agenda an individual giving his or her best. It should just be a way of impacting or improving things. This will ultimately play a role in impacting behavioral change.
Skills
	Skills are usually demonstrated by a person to the audience who then learn until they master and eventually undertake the skill as a behavior of theirs. Normally skills are not necessarily in born they are gained through practice. Fitness skills are important for body health .It is through practice and making it as a habit that an individual can become so good in a skill. It is important too that the mind should be  well set to adapt to this kind of positive skills.  A good example that could be applied in the company may be allowing employees to carry healthy foods to work to go hand in hand with fitness exercises and avoid unhealthy ones and instill that behavior unto them.
Opportunities
	Opportunities are characterized by culture and environment. Culture change can be implemented through introduction of policies that prohibit or control use of unhealthy products. For instance the company may set up policies that prohibit smoking in work premises. A company may also enact strict policy that only health foods are provided in the cafeteria. Changes in policies actually change that certain environment.

Mission Statement
 To be healthy in service provision
Goals, Objectives and Strategies
Goals
	The first goal is to create and preserve employees awareness in health matters. Employee’s awareness is integral in improving their health. First the individual is supposed to know what kind of health problem exists in the midst. Through employees awareness it is possible to involve them in creating worksite wellness without compromising their trust.
	Another goal of a work site wellness plan is to enhance and improve the capacity of individuals to cope with health problems. Once the individuals are made aware of the health matters and healthy worksite then it is possible for the individual to come up with ways of being more sober in dealing with health problems as well as in prevention of various illnesses. This will increase responsibility among employees and outline the need of health insurance programs.
	The final goal of the worksite wellness plan is to enable have a sustainable development policy in all matters development. The ultimate goal for every company is continuity. A sustainable development strategy enables existing of a company on a non-self-destructing basis. In this case, development made within the company be it structural, physical or social should not be selfishly for the sake of those in the company at that time only. Any development should consider the ability of future generations and future employees in this case to achieve their targets.
Objectives	
	The first objective is to promote and preserve employees health. This can be done possible easily through creation of awareness will involve use of educative methods to ensure employees have the relevant information regarding health. The company website will reflect information on health matters on individuals and risks available and probable preventative measures. There should be provision of magazines and journals that talk about human health in order to sensitize employees. There should also be flyers hanging on the working premises to enable information reaching as many workers as possible. Awareness media should be in the most accessible state by all types of staff and employees.
	Enhancing effective service provision by employees is another objective of enhancing employees awareness. Healthy employees are bound to provide best services as compared to unhealthy ones. Healthy workers are not likely to be absent from work due to health issues therefore work is expected to flow and provide the best results .It is also possible that healthy employees will pass their knowledge on healthy practices to their households hence reduce the chances of family members from being ill and hence these employees will be having their energy and attention directed to work therefore effective service provision. Providing transport to employees to work will be a non-monetary incentive to motivate the employees into proper service provision.
The other objective of enhancing individuals’ capacity to cope with health problems is so as to improve on health insurance policy .A health insurance policy is a program designed to cater for sick employees to acquire medical care without using money from their pockets. It is expected that a certain amount of money is cut prom their salary to fill the insurance policy. This should be made to be the company stand toward every employee. 
Strategies
To begin with, the initial objective of promoting a sustainable development policy is to allow provision of services now without compromising the ability of  the future generations to achieve theirs. This will involve carrying out initial environmental impact assessment reports on any development plan to asses the risk involved and probable measures to cub the impacts that may be overseen. Environmental auditing will also be carried out annually to establish whether the premises are in good condition that would not pose risk to employees. Incase of any occupational hazard threat then the repairs and mitigation measures can be carried out on time.
Secondly is to enable growth of responsible employees for a healthy environment. Pollution in the company will be handled properly or paid for as per the “polluter pays” principle. Polluter pays principle is a universal principle applied world wide in order to reduce pollution. The entity which is responsible for environmental pollution pays all those affected directly or directly by the pollutants. Payment is also made to entities or individuals who have undertaken pollution control through various ways like planting trees to act as carbon sinks. All employees are expected to observe cleanliness and avoid dumping or littering the environment. Dustbins will be provided throughout the company premises to deal with disposable waste. The employees are expected to be in their protective gear at all times during work for their own safety.
To promote self-responsibility on personal health through introduction and application of relevant skills also helps. This will involve instilling various healthy skills to employees. The company will employ skilled fitness coaches to enable employees to be taught skills through which they can practice to gain fitness in the quest for healthy workers. The company will also provide healthy foods only to enable workers to get used to consuming health foods. This kind of medical cover should be made to cater for all medical requirements including the diseases which have turned out to be more expensive to treat than others. It will be the company’s obligation to ensure that all employees are covered under this medical insurance program.
Budget Rationale
Employee awareness is expected to be carried through use of media which is most appropriate to rely information to the employees. A single flyer is will go at the cost of $4500 .The journals and magazines will cost at around $2500 while organizing a successful health seminar for employees will cost around $3000.Gas for employees transport to work in the morning is estimated at $2500 per year. On the other hand, fitness coach will be paid a total of $3500 per year for five hours every week. Fitness equipment for both men and women to cost $10000 while the medical insurance policy plan should be kick started by a budget of $5000 to create a sustainable system.
Money set aside for environmental impact assessment is included to that of Environmental Audit which is done annually .It is from the same pool that polluter pay money is going to be derived from $15000. Operational gear and other safety equipment will be purchased at $3000. This will be able to supplement for the already existing ones which may be requiring replacement. Finally $1000 is left for operations or any other unforeseen activity that may arise. Many other this arise throughout the work, all which are important when it comes to the plan execution. It is there for important that a certain sum of money should be put in place to cater for this activities. This may include gas money for errands, meal money or travelling money or commodities purchased during the execution and implementation of the worksite wellness plan. However, this money should be accounted for to allow transparency and accountability. 
Budget
	Activity
	Amount

	Employee awareness (Flyers, journals, magazines, website, seminars)
	$10,000

	Employees transport
	$2,500

	Fitness coach
	$3,500

	Fitness equipment
	$10,000

	Insurance policy (records, tags, cards)
	$5,000

	Environmental impact assessment/ environmental audit
	$15,000

	Operation gears & clothes
	$3,000

	Operations
	$1,000

	Total
	$50,000
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